EVALUATION REPORT YEAR 2
Evaluation of the partnerships
The questionnaire contained nine questions and was divided in two separate parts. The first part contained 4 questions concearning senior participants and their experience. The second part contained 5 questions for country coordinators. All partners had to answer the question till June 20, the feedback report was uploaded on the project webpage. Evaluation results are as follow:
PART 1: SENIOR PARTICIPANTS
1. How many senior participant have you involved in the project?
The first question was designed to find out how many participants were involved in the project during the two-year period in each country. The number was derived from several conditions including especially the size of the organization and the number of activities developed. Smaller organizations (Lithuania, Greece, Italy, Poland, Finland) included up to 30 participants. Bigger organizations (Czech republic, Romania) included up to 60 seniors. France welcomed about 260 trainees who attended training course in a department “atelier de pédagogie personnalisée” (ICT courses, languages learning usefulness, the interest of sharing between different generations and the oppotunity to value the French historical patrimony). Between october 2010 and june 2012, the French partner also informed the visitors of the Espaces Ouverts d’Education Permanente (EOEP) – ressources space which allows access to computers and cultural activities. In 2012, the EOEP had 1292 visits. 12 persons created and played a theatre play. The 3 trainers (of French, English and computing) developed their workshops putting  emphasis on the interest of both local patrimony and European countries discovery, particularly the partner countries in the project. 9 trainees were involved in the project. They shared their knowledge about the local patrimony and history, they helped each other about computing competences and they participated in the organization of the partners’ welcoming in Arles. The average age of the participants was 50 years.
2. Have your senior project participants met any problems/obstacles when participating in the project?
· Any partner hasn´t mentioned any major problems which would unable them realization of the project. Small problems or obstacles were: 
· The oldest trainees in spite of their motivation felt sometimes uncomfortable with the computer use and the memorization of the manipulations. But the trainer’s patience and support helped them to go on.  
· Lack of IT skills, poor knowledge of English, health problems
· Due to socio-economic or geographical reasons some of the senior  participants were discouraged to participate in some activities such as exchange visits.


3. What do they consider as project benefits for them?
The question was designed to find out what our seniors participants feel as major benefits our project has brought. The major benefits are:
· To feel more dynamize, more enthusiastic; 
· To acquire more self-confidence, more self-value by sharing one’s knowledges and skills;
· To open their mind on other people, on Europe and European issues;
· To be aware of the interest of lifelong learning;
· Acquisition of IT and English skills, active participation in social life, interaction with young students and foreign partners, travels;
· possibility of learning how to operate computers and use the Internet;
· learning how to use graphic programmes during preparations presentations for e-book;
· taking part in foreign visits and possibility of meeting seniors from other countries;
· integration with other seniors during meetings and activities in the project;
· Many of our learners travelled during the Me(U)memories  project to places unimaginably different from their own home environments, broadening and enriching their understanding both of themselves and of neighbouring European cultures.

a) Have they considered any project activities inadequate for them? Which ones?
This was very important questions as the partnership designed a new project. Our experience can help us better implementation of new activities. Activities inadequate for the learners and the reasons why are:
· Some people didn’t want to go abroad. Health problems or family issues were mentionned among the barriers.
· They managed to carry out some difficult tasks – e.g. the history of the place and the wedding ceremonies- because it was difficult or impossible to collect factual materials.
· Seniors had some worries before they started learning how to operate computer and use the Internet as well as graphic programmes. They thought they would be unable to do it. After first instructions their worries vanished and a keen interest occurred among them.
· For some senior participants the computer and linguistic competences were really challenging but sometimes very difficult

PART 2: COUNTRY COORDINATORS
a) Do you feel satisfied with the project content and project activities? Do you have any comments or suggestions?
The purpose of this question was to find out if the partners have any comments on suggestion on project activities and project coordination. The answer were positive and the coordinator didn´t recorded any negative comments. The comments and suggestions were: 
· It has been an opportunity to share on historical and cultural issues with our partners and, at the same time, to meet interested and interesting people.
· Our participants are completely satisfied with the project content and project activities because they turned into reality the initial plan and implemented the actual ideas of the project. Besides, participants initiated some tasks outside the project.
· All parts were nicely put together and formed one piece which focused on the whole idea of the project. Every participant gave something worth and personal what was very nice. People could learn about their history and life happenings. In their personal stories everyone was able to find something common.
· The project succeeded in its principal aim of enhancing the self-esteem, social confidence, cultural awareness of its older learners and in creating a platform for open conversations and sharing between these older learners and groups of younger assistants, listeners and helpers, across the partners   countries.
b) Have you met any problems or obstacles when participating in the project?
Project participation hasn´t brought any major problems or obtacles, especially thank to the well structured project application. Some problems occured with travelling, because the project works with the parget group of senior people. Also a strike during the Greek meeting brought some problems and due to the strike the meeting could have been more expensive for some partners and some partners couldn´t come.
c) Do you have any comments on project coordination? What could be improved?
The partners didn´t mention any major comments on project coordinaton. All partners recorded that all project activities have been done and that only slight changes must have been done during realization of the project. 
d) How do you evaluate the project activities on the national level?
The tools for national evaluation are:
· Formal evaluation : questionnaires, evaluation of project activities through survey filled in by the participants before an activity (learning English, using computer and the Internet, graphic programme) and after the activity; evaluation of impressions after visits in partners and collecting materials; collection of personal descriptions of impressions for  Memory Book; the evaluation of influence of the project in local society done on the basis of interviews with those members who were interested in the project.
· Unformal evaluation : involvement of the participants, eaction and commentaries of the participants
e) How do you disseminate the project activities on the national level?
[bookmark: _GoBack]The tools for national dissemination are:
· Internal communication, posting, communication on our website
· Participants submitted opinion articles to the NA, published the information about the project on the school web page and disseminated their experience in project among members of local community. 
· leaflets about the project distributed in the local society by Foundation volunteers
· information in the Internet on Foundation’s site describing activities realized in the project
· folders about the project activities distributed in the local society
· distribution of ready-made Memory Book
· an exhibition of photos and slides are displayed on the venue of the Women of Filoti Society .Also lectures on the results and the experiences of the project will be held


